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 Introduction

The Expanded Public Works Support Programme (the Support Programme) 
is a joint initiative between the EPWP Unit of the Department of Public Works 
(DPW) and the Business Trust.  Its goal is to support the implementation of the 
Expanded Public Works Programme (EPWP) by undertaking focused and prioritized 
programmes, which seek to maximize the achievement of the EPWP’s targets. 

By the end of March 2010 the Support Programme will have completed its five year 
programme. The first four years of this programme focused on supporting the EPWP 
Unit to implement the first phase of the EPWP and secure support for the second 
phase. During the first four years of implementation the Support Programme 
implemented four programmes and two initiatives. They are:
•	 Programmes:

 - Infrastructure
 - Social
 - Environmental 
 - Strategic and Technical Assistance Fund

•	 Initiatives:
 - Communication
 - Capacity Building

The final year focused on supporting the EPWP Unit to implement the second phase 
of the EPWP.

So as to complete the work undertaken during the five years, the Support Programme 
is handing over all work undertaken to the EPWP Unit of DPW and the Business Trust. 
As part of this process this disc comprises the key documents developed during the 
five years of the Support Programme’s implementation. 

The documents are set out in an index which is divided into the following categories: 
•	 Business plans
•	 Partnership Committee
•	 Operations Committee
•	 Quarterly reports
•	 Infrastructure sector programme
•	 Social Sector programme
•	 Environment sector programme
•	 Strategic Techincal Assistance Fund
•	 Communication initiative
•	 Capacity Building initiative
•	 Implementation of the second phase of the EPWP
•	 Evaluation reports

Within each category the following is provided: 
•	 A brief overview of the purpose of the documents 
•	 A list of the documents developed with a short description of what the document 

contains and an index number that links it to the actual document. 
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01 : Business Plans
Name of document Description Reference 

Proposal & Business Plan, 
Support Programme to 
the EPWP, 01 March 2005 
to 31 March 2010, 09 
February 2005

This document sets out overall proposals for the 
Support Programme for five years, as well as an 
overview of activities for the first year of operations.

01

2006/7 Business Plan, 
Final, 3 February 2006

This document sets out the activities to be undertaken 
during the second year of operations (2006/7) and is 
informed by activities during the first year

02

Expanded Public Works 
Support Programme, 
Business Plan: Year 3: 
2007/8, FINAL, 20 March 
2007

This document sets out the activities to be undertaken 
during the third year of operations (2007/8) and is 
informed by activities during the first two years

03

Expanded Public Works 
Support Programme,  
Business plan : 2008/2010, 
10 December 2007

This documents sets out the work to be undertaken 
for the remaining two years [2008/09 and 2009/10] of 
the Support Programme and includes a conceptual 
framework covering current status of the EPWP and 
progress of the Support Programme during the first 
three years and proposals for the Support Programme 
for the last two years

04

Expanded Public Works 
Support Programme, 
Business plan: 2009/10, 
March 2009

This document sets out work to be undertaken in the 
final and fifth year of the Support Programme 

05

1. Business plans  

The Support Programme was established as a joint initiative by the Business Trust and the 
Department of Public Works. The Support Programme was funded by the Business Trust. 

Shisaka Development Management Services (Shisaka) was appointed by the Business 
Trust as the Strategic Partner to manage the Support Programme. The appointment was 
made on the basis that it was for a five year period, subject to annual renewal, on the 
basis of the submission and approval by the Business Trust Board of a business plan. The 
business plan set out the work to be undertaken during the year, including budget and 
programme. 

Five business plans were developed as detailed below.
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O2 : Partnership Committee
Name of document Description Reference 

TOR for the Partnership 
Committee

One page document setting out the terms of reference 
for the Partnership Committee

01

Minute of the first 
Partnership Committee 
meeting 

Minute of the first meeting of the Partnership 
Committee – 24 May 2005

02

Minute of the second 
Partnership Committee 
meeting 

Minute of the second meeting of the Partnership 
Committee – 1 December 2005

03

Minute of the third 
Partnership Committee 
meeting 

Minute of the third meeting of the Partnership 
Committee – 10 February 2006

04

2. Partnership Committee

The Support Programme was governed by two structures namely the Partnership 
Committee and the Operations Committee. 

The purpose of the Partnership Committee was to provide oversight and direction 
to the Support Programme. It comprised high level participation of both Business 
and Government and met six times between December 2005 and November 2006. The 
Committee was chaired by the Private Sector and the Support Programme provided the 
secretariat. Participants of the Partnership Committee are shown below.

Figure: Partnership Committee participants  

Public Sector
Minister of DPW

Director General DPW
Deputy Director General 

DPW 
Deputy Minister DPW

DDG EPWP
Director EPWP

Private Sector
Chairperson of the Business Trust
Business Trust Boards members

CEO of the Business Trust
Support Programme Team 

Manager of the Business Trust

Due to the fact that Partnership Committee participants felt that the Committee was not 
operating effectively, a review of the Committee was undertaken in June 2007. On the 
basis of the review it was decided that Partnership Committee meetings in their current 
format should no longer be held. Rather bi- annual progress review meetings between 
the Minister and Business Trust should be held, where key issues pertaining to the Support 
Programme can be discussed. The Business Trust  was required to convene these meetings 
and formulate the agenda. 

The document index contains: 
•	 The terms of reference for the Partnership Committee
•	 Minutes of the five meetings held 
•	 The report setting out the review of the Committee 
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Minute of the fourth 
Partnership Committee 
meeting 

Minute of the fourth meeting of the Partnership 
Committee – 17 July 2006

05

Minute of the fifth 
Partnership Committee 
meeting 

Minute of the fifth meeting of the Partnership 
Committee – 20 November 2006

06

Review of the Partnership 
Committee role and 
function, June 2007

Document setting out the review of the Partnership 
Committee and the findings thereof

07

3. Operations Committee 

The purpose of the Operations Committee was to coordinate operational activities 
between the EPWP and the Support Programme. It consisted of high-level management 
participation from DPW, the Business Trust and the Support Programme (see figure 
below). 

Figure: Participation in the Operations Committee  

Public Sector
DDG-EPWP

DPW Chief Directors
Others as required

Private Sector 
Support Programme Team Leader

Support Programme Manager
Others as required

During the first year (March 2005 to January 2006) the Committee met monthly and 
focused on operational issues. 

By the second year due to the fact that the Environment and Social Sector Programmes 
commenced implementation it became necessary to establish four task teams [one 
for infrastructure, social, environmental and STAF respectively]. These Task Teams met 
monthly and focused on coordination and progress of the implementation of these 
Programmes respectively. The Task Teams included relevant Officials of the EPWP Unit, 
Sector Lead Departments and staff from the Support Programme.  This allowed the 
Operations Committee to meet quarterly [instead of monthly] and to focus on high level 
decisions, overall progress and coordination in respect of all of the Programmes.

At the start of the fourth year the Operations Committee ceased to exist and the Support 
Programme reported directly into the Executive Committee of the EPWP Unit. However 
this Committee met irregularly and often had a very wide agenda so there was insufficient 
time to address the Support Programme issues sufficiently. Accordingly early in the 
fifth year (July 2009) the Operations Committee was reinstated as the Strategic Review 
Committee.

Secretarial and reporting functions of both the Operations and Strategic Review 
Committees were undertaken by the Support Programme.

The document index contains the minutes of Operations and Strategic Review Committee 
meetings. 
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O3 : Operations Committee
Name of document Description Reference 

Minute of the first 
Operations Committee 
meeting 

Minute of the first meeting of the Operations 
Committee – 11 April 2005

01

Minute of the second 
Operations Committee 
meeting 

Minute of the second meeting of the Operations 
Committee – 16 May 2005

02

Minute of the third 
Operations Committee 
meeting 

Minute of the third meeting of the Operations 
Committee – 20 June 2005

03

Minute of the fourth 
Operations Committee 
meeting 

Minute of the fourth meeting of the Operations 
Committee – 15 August 2005

04

Minute of the fifth 
Operations Committee 
meeting 

Minute of the fifth meeting of the Operations 
Committee – 17 October 2005

05

Minute of the sixth 
Operations Committee 
meeting 

Minute of the sixth meeting of the Operations 
Committee – 21 November 2005

06

Minute of the seventh 
Operations Committee 
meeting 

Minute of the seventh meeting of the Operations 
Committee – 12 December 2005

07

Minute of the eighth 
Operations Committee 
meeting 

Minute of the eighth meeting of the Operations 
Committee – 16 January 2006

08

Minute of the ninth 
Operations Committee 
meeting 

Minute of the ninth meeting of the Operations 
Committee – 21 April 2006

09

Minute of the tenth 
Operations Committee 
meeting 

Minute of the tenth meeting of the Operations 
Committee – 17 July 2006

10

Minute of the eleventh 
Operations Committee 
meeting 

Minute of the eleventh meeting of the Operations 
Committee – 16 October 2006

11

Minute of the twelfth 
Operations Committee 
meeting 

Minute of the twelfth meeting of the Operations 
Committee – 23 January 2007

12

Minute of the thirteenth 
Operations Committee 
meeting 

Minute of the thirteenth meeting of the Operations 
Committee – 24 April 2007

13

Minute of the fourteenth 
Operations Committee 
meeting 

Minute of the fourteenth meeting of the Operations 
Committee – 25 July 2007

14
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O3 : Operations Committee
Name of document Description Reference 

Minute of the fifteenth 
Operations Committee 
meeting 

Minute of the fifteenth  meeting of the Operations 
Committee – 24 October 2007

15

Minute of the first 
Strategic Review meeting 

Minutes of the first Strategic Review meeting – 1 July 
2009

16

Minute of the second 
Strategic Review meeting 

Minutes of the  second Strategic Review meeting – 24 
July 2009

17

Minute of the third 
Strategic Review meeting 

Minutes of the third Strategic Review meeting – 31 July 
2009

18

Minute of the fourth 
Strategic Review meeting 

Minutes of the fourth  Strategic Review meeting – 21 
September 2009

19

Minute of the fifth 
Strategic Review meeting 

Minutes of the fifth Strategic Review meeting – 4 
November 2009

20

Minute of the sixth 
Strategic Review meeting 

Minutes of the sixth Strategic Review meeting – 8 
December 2009

21

Minute of the seventh 
Strategic Review meeting 

Minutes of the seventh Strategic Review meeting – 27 
January 2010

22

Minute of the eighth 
Strategic Review meeting 

Minutes of the eight Strategic Review meeting – 17 
February 2010

23

Minute of the ninth 
Strategic Review meeting 

Minutes of the ninth Strategic Review meeting – 26 
March 2010

24

4. Quarterly reports

The Support Programme was contractually required by the Business Trust to submit 
quarterly reports. These reports reported on progress on agreed milestones as set out in 
the annual Business Plan and highlighted challenges being faced. 

Quarterly reports were submitted to the Business Trust and EPWP Unit. A review meeting 
was held following the submission of each report. 

The document index contains the quarterly reports submitted. 

O4 : Quarterly  Reports
Name of document Description Reference 

First quarter report: 01 
March 2005 to 30 June 
2005

Sets out activities undertaken and progress against 
milestones for the first quarter of 2005/06

01

Second quarter report: 
01 July 2005 to 30 
September 2005

Sets out activities undertaken and progress against 
milestones for the second quarter of 2005/06

02
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O4 : Quarterly  Reports
Name of document Description Reference 

Third quarter report: 
01 October 2005 to 31 
December 2005

Sets out activities undertaken and progress against 
milestones for the third quarter of 2005/06

03

Fourth quarter report: 01 
January 2006 to 31 March 
2006

Sets out activities undertaken and progress against 
milestones for the fourth quarter of 2005/06

04

First quarter report: 01 
April 2006 to 30 June 
2006

Sets out activities undertaken and progress against 
milestones for the first quarter of 2006/07

05

Second quarter report: 
01 July 2006 to 30 
September 2006

Sets out activities undertaken and progress against 
milestones for the second quarter of 2006/07

06

Third quarter report: 
01 October 2006 to 31 
December 2006

Sets out activities undertaken and progress against 
milestones for the third quarter of 2006/07

07

Fourth quarter report: 01 
January 2007 to 31 March 
2007

Sets out activities undertaken and progress against 
milestones for the fourth quarter of 2006/07

08

First quarter report: 01 
April 2007 to 30 June 
2007

Sets out activities undertaken and progress against 
milestones for the first quarter of 2007/08

09

Second quarter report: 
01 July 2007 to 30 
September 2007

Sets out activities undertaken and progress against 
milestones for the second quarter of 2007/08

10

Third quarter report: 
01 October 2007 to 31 
December 2007

Sets out activities undertaken and progress against 
milestones for the third quarter of 2007/08

11

Fourth quarter report: 01 
January 2008 to 31 March 
2008

Sets out activities undertaken and progress against 
milestones for the fourth quarter of 2007/08

12

First quarter report: 01 
April 2008 to 30 June 
2008

Sets out activities undertaken and progress against 
milestones for the first quarter of 2008/09

13

Second quarter report: 
01 July 2008 to 30 
September 2008

Sets out activities undertaken and progress against 
milestones for the second quarter of 2008/09

14

Third quarter report: 
01 October 2008 to 31 
December 2008

Sets out activities undertaken and progress against 
milestones for the third quarter of 2008/09

15

Fourth quarter report: 01 
January 2009 to 31 March 
2009

Sets out activities undertaken and progress against 
milestones for the fourth quarter of 2008/09

16
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O4 : Quarterly  Reports
Name of document Description Reference 

First quarter report: 01 
April 2009 to 30 June 
2009

Sets out activities undertaken and progress against 
milestones for the first quarter of 2009/10

17

Second quarter report: 
01 July 2009 to 30 
September 2009

Sets out activities undertaken and progress against 
milestones for the second quarter of 2009/10

18

Third quarter report: 
01 October 2009 to 31 
December 2009

Sets out activities undertaken and progress against 
milestones for the third quarter of 2009/10

19

Fourth quarter report: 01 
January 2010 to 31 March 
2010

Sets out activities undertaken and progress against 
milestones for the fourth quarter of 2009/10

20

5. Infrastructure sector programme 

During the first four years the Infrastructure Sector Programme was made up of four sub-
programmes:
•	 public sector, 
•	 provincial roads project,
•	 large projects, and
•	 linkages project
Each is outlined below. 

All of this work was overseen by the Infrastructure Sector Task Team. Minutes of the 
meetings of this Task Team are also provided. 

5.1 Public Sector Sub-Programme

The aim of the Public Sector Sub-programme was to ensure that prioritised Municipalities 
set and achieved EPWP targets for training and job-creation. Between 2005 and 2007 the 
Support Programme worked with six municipalities and two provinces, assisting them 
with identifying and facilitating labour intensive EPWP infrastructure work opportunities 
through infrastructure projects. To assist this process, the Support Programme developed 
a Management Information System (MIS) to monitor projects and identify blockages to 
implementation. Technical experts were appointed by the Support Programme to work 
with their Municipal counterparts to resolve the blockages. Key learning’s emanating out 
of this Sub-Programme included the following: 
•	 The development of the need for and good practice in respect of Municipalities 

developing an EPWP policy
•	 An increase in knowledge around how to increase labour intensity in infrastructure 

projects
•	 The development of a basis for contracting service providers to structure and oversee 

the implementation of labour intensive infrastructure projects
•	 A key learning was that leadership support is a critical component to ensuring that 

officials actively identify and implement EPWP projects and work towards achieving 
EPWP targets. Accordingly the Support Programme developed a target management 
process aimed at ensuring senior leadership manage target achievement. 
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Based on the experience and lessons learnt the EPWP Unit established, in 2007, its own 
Technical Support capacity called the National Technical Support Team to adapt and 
apply the approach piloted by the Support Programme to another 61 municipalities and 
four provinces, representing over 70% of the infrastructure spend in South Africa. 

The Support Programme then worked jointly with this Team, providing strategic and 
technical advice and capacity support. The Support Programme continued to operate the 
MIS on behalf of the EPWP Unit until September 2009 when it was adjusted for Phase 2 of 
the EPWP and handed over to the Unit. Documents pertaining to the MIS can be seen in 
Section 12.

The document index contains key documents produced through this sub-programme 
with a focus on the following areas: 
•	 EPWP policy development 
•	 Labour intensity
•	 Contracting for EPWP projects 
•	 Implementing EPWP project 

O5A: Infrastructure Programme: Public Sector Sub-programme
Name of document Description Reference 

EPWP policy development

eThekwini Municipality 
EPWP policy framework

This document provides a policy framework to guide the 
implementation of a sustainable Expanded Public Works 
Programme (EPWP) within the eThekwini Municipality. 
This document is a good example of a policy framework 
for a Municipality

01

Terms of reference to 
develop a Municipal 
EPWP policy

This document is a Terms of Reference for a Service 
Provider to support the development of an EPWP 
Municipal Policy

02

Developing an EPWP 
policy

This document comprises a presentation on how to 
develop an EPWP policy. The presentation was made to 
the City of Cape Town in November 2007

03
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O5A: Infrastructure Programme: Public Sector Sub-programme
Name of document Description Reference 

Labour intensity

Labour based methods 
and technologies for 
employment intensive 
construction works – 
Best Practice Guideline 
– Part 2-1, Labour based 
construction methods for 
earthworks, cidp

These documents were developed by cidp but are 
included in this document index as they provide best 
practice guidelines and practices for labour-based 
construction methods and technologies which have 
been successfully utilised in South Africa in recent years. 
The documents provide technical information to enable 
those responsible for the design of projects to make 
confident and informed choices on their use in projects.

04

Labour based methods 
and technologies for 
employment intensive 
construction works – Best 
Practice Guideline – Part 
4-1, Labour based open 
channel flow technology, 
cidp

05

Definitions for labour 
based construction 

This document comprises definitions of different labour 
based construction methods including specifying 
equipment to be used.

06

Job creation calculation Formulas and example of how calculate labour days on 
projects 

07

Copy of programme to 
calculate labour days

Spreadsheets with formulas to calculate labour days on 
projects

08



12

EPWSP DOCUMENT INDEX

O5A: Infrastructure Programme: Public Sector Sub-programme
Name of document Description Reference 

Contracting for EPWP projects 

Standardized 
construction 
procurement documents 
for professional services, 
Oct 2005, cidp

This document was developed by cidp but is included 
in this document index as it provides a standardized set 
of procurement documents to enable those responsible 
for drafting procurement documents to readily 
develop tender and contract documents that satisfy 
the Standard’s requirements in respect of professional 
services. The document also provides guidance on the 
content of each of the component documents making 
up a tender or contract document.

09

Inclusions to tender and 
contract document to 
align with EPWP projects, 
June 2006

This document was produced by the Support 
Programme and sets out the specific EPWP requirements 
that need to be incorporated into tender documents

10

Service level agreement 
for consulting engineers 

This is a sample of an agreement from Amathole District 
Municipality setting out an example of a service level 
agreement for consulting engineers

11

Sample letter of 
appointment 

This is a standard letter of appointment from a 
municipality to a professional service provider 

12

Consultant performance 
evaluation scorecard  

This document sets out categories to evaluate 
consultant performance at each stage of a project 

13

District Municipality, 
Model Contract 
Document Template

This document sets out the legislation and requirements 
to comply as a labour intensive project

14

Alfred Nzo District 
Municipality Bid for 
Building Works 

These documents are examples of a contract with labour 
intensive requirements 

15

Alfred Nzo District 
Municipality Bid for Civil 
Engineering Works 

16
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O5A: Infrastructure Programme: Public Sector Sub-programme
Name of document Description Reference 

Implementing EPWP projects 

KwaZulu Natal EPWP 
Infrastructure Sector Plan 
2006/2007

Example of an Provincial EPWP infrastructure plan 17

Compliance checklist for 
EPWP project funded 
through the PIG or MIG

A useful checklist for MIG and PIG projects to determine 
if they are compliant with EPWP criteria

18

Project lifecycle Table showing a project life cycle with stages and 
activities. It is a useful guide for activities to be 
undertaken to implement EPWP projects

19

Project identification and 
verification diagnostic 
tool

A table with milestones to complete while loading data 
on a project. It can be used for early identification of 
implementation problems

20

Project monitoring tool Spreadsheets to track project progress on a monthly 
basis

21

Report on the pre-audit 
evaluation of EPWSP 
Projects

Sets out how best to verify project information 22

5.2 Provincial Roads
The Provincial Roads Project aimed at helping the EPWP Roads Programme to reach 
its goals. The Strategic Technical Assistance Fund funded an analysis of the Municipal 
and Provincial Infrastructure Grants (MIG and PIG) to see how they fitted into the EPWP. 
Emerging from this analysis, the need and appropriateness of local access roads for 
labour intensive projects was identified. 

As a result of motivations by the EPWP Unit (with the assistance of the Support 
Programme) an additional allocation of R3 billion was made available in 2008 to 
Provinces by National Treasury for such labour intensive roads projects (the EPWP Roads 
Programme). The funding was made available subject to EPWP Guidelines being applied 
to the projects. The Support Programme worked with the EPWP Unit and Provinces to 
develop the methodology of how this programme should be implemented.

The document index contains key documents produced through this project in terms of 
identifying, structuring and implementing provincial roads projects. The documents are 
categorised as follows: 
•	 Roads manual 
•	 General documents 
•	 Kwa Zulu Natal 
•	 Gauteng 
•	 Eastern Cape
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O5B : Infrastructure Programme: Provincial Roads Project 

Name of document Description Reference 

Roads manual

Provincial roads programme 
manual – introduction

Introduction to the roads manual 01

Provincial roads programme 
manual part 1 – strategic plan

Background to the EPWP Infrastructure 
Roads Programme including Background and 
Rationale to EPWP, Status, Funding, Roads 
Programme Potential, Road

02

Provincial roads programme 
manual part 2 – model

Overview of the EPWP Roads Programme and 
Design

03

Provincial roads programme 
manual part 3 - case study

Case Study of the EPWP Roads Programme 
(incomplete)

04

Provincial roads programme 
manual part 4 – technical

Technical and Design Consideration for Roads 
Maintenance and Construction

05

General documents 

EPWP - Support Plan for the 
Provincial Roads Programme (PRP)

Presentation (DPW) of the support plan for the 
PRP including background, purpose, funding, 
status, goals, support programme, activities, 
plan, summary of existing suitable programmes

06

Increasing the scope and impact 
of the EPWP in the roads sector

Presentation (DPW) on the strategic framework, 
focus, role of EPWP unit, M&E, targets, strategic 
plan, replication of Zibambele, contractors 
development programme, large contracts, 
current situation and scope

07
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O5B : Infrastructure Programme: Provincial Roads Project 

Name of document Description Reference 

KwaZulu Natal 

Strategic Considerations for 
Large-Scale Labour-Intensive 
Maintenance Programmes

Summary of the strategic considerations 
in replicating large scale labour intensive 
programmes based on Zibambele including 
background and rationale, budget, institutional 
framework, scale of operations, targeting, tasks, 
exit strategies, monitoring and evaluation.

08

Practical guidelines of replicating 
the Zimbambele Programme:  
Labour Intensive Low Intensity 
road maintenance programme

Practical guidelines for the replication of 
Zibambele programme and includes discussion 
on background to document, EPWP and 
Zibambele. Guideline includes sections 
on programme phases, human resource 
requirements, community consultation, factors 
for success (technical, engineering, payment, 
conditions, training, organisation), saving club 
structure, transformation, establishment and 
implementation, references to management 
structure and process flow.

09

Policy for Zimbambele Road 
Maintenance Programme

Policy for the Programme outlining the purpose, 
definitions, objectives and procedures for 
Zibambele

10

Guideline for the Implementation 
of EPWP Principles within ARRUP 
- Draft

Draft guide for the implementation of EPWP 
principles for ARRUP including background, 
purpose, alignment, training, reporting, 
qualification (employers, consultants and 
contractors) for EPWP and conclusion

11

ARRUP - Monthly Progress Report 
Example

Example of the Progress Report used including 
all reporting fields

12
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O5B : Infrastructure Programme: Provincial Roads Project 
Name of document Description Reference 

Gauteng

Action Plan of EPWP 
Implementation and 
Alignment of a Provincial 
Roads Maintenance and 
a Gravel Road Eradication 
Programme in 2 - targeted 
townships - Discussion 
Document

Discussion document of the Action Plan for Gauteng 
Roads narrative and background including introduction, 
vision, purpose, maintenance programme, 20T targeted 
intervention, job creation targets and the action plan 
with targets and required activities (intervention), 
budgets, resources, completion dates.

13

20T Programme – 
Overview

Consolidation of information to provide description 
of the scope, implementation process, programme 
structure and recommended implementation procedure.

14

20 Township Upgrading 
of Gravel Surface Roads 
Programme - Proposed 
Programme Structure

Consolidation of 20T information to indicate the existing 
and proposed 20T programme structure/packaging and 
simple financial structure.

15

Proposal of a partial 
grouping of 20T projects

Presentation of the proposed programme structure of 
partial grouping of the 20T outlining existing structure 
and challenges, goals of revised structure and grouping, 
expected benefits.

16

Turnkey Design and 
Construction of Roads 
and Stormwater - 
Proposal for Scaling-Up 
the T20 Programme

Presentation for the scaling up the 20T programme using 
turnkey design and construction outlining background, 
turnkey structure, procurement, risk allocation, cost 
comparison, advantages and potential problems, lessons 
learnt (budget, job creation and time) and conclusions.

17

Turnkey Design and 
Construction Programme 
0verview

Consolidation of turnkey design and construction 
information in scope, implementation process, 
programme structure, recommended implementation 
procedure.

18

Turnkey Design and 
Construction of Surfaced 
Roads - Fak’ Imali Uzibona

Paper outlining example of turnkey design and 
construction in the Imali Uzibona Programme with 
introduction, background, PPP, structure of Turnkey 
Contract, risk allocation, cost comparison, advantages, 
potential problems, lessons learnt, conclusions and 
references.

19
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O5B : Infrastructure Programme: Provincial Roads Project 
Name of document Description Reference 

Eastern Cape

Workshop 1 and 
documentation

Documentation of the first workshop to consolidate 
the EC transportation plans and EPWP strategies and 
implementation.  Vision and strategic objectives, 
stakeholders and the environment are covered.

20

Workshop 2 and 
documentation

Documentation of the second workshop to consolidate 
the EC transportation plans and EPWP strategies and 
implementation. Objective, activities, activities and 
assumptions per sub-programme (goal) developed and 
documented, risks and mitigation, key actions (activity, 
resource and dates) and M&E documented

21

Draft Strategic Plan Draft Strategic Plan for the alignment of Sakha iSizwe 
Community based transportation plan with the EPWP.  
Includes background, alignment areas, strategic 
objectives, issue identification, action plan (goals, 
objectives, activities, time frames, risks and assumption), 
risk mitigation, implementation plans (activity, resource, 
dates, notes). monitoring, evaluation and reporting, 
change management.

22

Final Strategic Plan & 
Comment

Comment on the draft Strategic Plan with introduction, 
assumptions, comments on training, remarks on the 
report, comments and recommendations.

23

5.3 Large Projects
South Africa’s municipalities do not have the capacity to manage many small, labour 
intensive infrastructure projects. Accordingly the Support Programme and EPWP Unit have 
developed a method whereby a number of projects are grouped into one large project 
with the majority of the project being undertaken by small and medium enterprises, but 
under the auspices of one large contractor. This approach was piloted in the Free State and 
Kwa-Zulu Natal with the Support Programme developing a list of “lessons” from these pilot 
projects, so that the concept can be applied more widely by the EPWP Unit.

The document index contains key documents produced through this project.
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O5C : Infrastructure Programme: Large Projects 
Name of document Description Reference 

Large project delivery 
and procurement model 
options 

A discussion document produced in November 2006 
setting out first proposals for Large Projects and options 
for their delivery 

01

Additional information 
and notes on the 
established major 
contractors participation 
in the large scale EPWP 
infrastructure projects

A document produced in November 2005 setting out 
initial proposals on the Large Projects initiative 

02

Accelerating the EPWP: 
the engagement of large 
contractors in public 
sector projects 

Document setting out the need for and factors to be 
considered in undertaking a large project. In addition 
proposed models are outlined.

03

Models for the 
engagement of large 
contractors in public 
sector projects

PowerPoint presentation on the models for undertaking 
a large contractor project

04

An overview of the 
Option C: target cost 
contract 

Document providing more detail on the Option C model 05

Specification for 
social and economic 
deliverables in 
construction works 
contracts 

Joint document between CIDP and the Support 
Programme setting out need for large projects and 
deliverables and key components related to them

06

Delivering large projects A two page document providing an overview of the 
Large Projects initiative

07

EPWP Large Project 
support strategy

PowerPoint presentation that sets out the EPWP Units 
strategy in respect of facilitating the implementation of 
Large Projects

08

Strategy for support 
to public bodies 
implementing large EPWP 
projects 

PowerPoint presentation that sets out support that 
EPWP Unit will provide to Provinces to implement Large 
Projects 

09

Large projects what this 
means for the Municipal 
Technical Support 
Programme

PowerPoint presentation that sets out how Large 
Projects can be implemented by the Municipal Technical 
Support Programme 

10
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5.4 Linkages Project
The Linkages Project aimed to develop a practical system for EPWP workers to access 
training opportunities. Between 2006 and 2007 the Support Programme worked with 
the eThekwini Municipality to pilot a system that links EPWP workers with training 
opportunities. The intention was to develop a set of procedures by which training needs 
are identified and funding secured from the Department of Labour or SETA. This project 
led to a greater understanding of the difficulties faced in accessing training using current 
procedures and resulted in the development of new approaches and strategies to address 
the issue of training.

The document index contains key documents produced through this project.

O5D : Infrastructure Programme: Linkages Project 
Name of document Description Reference 

Analysis of Training 
Submissions for EPWP  
Infrastructure Projects

Power point presentation that sets out an analysis of 
training submissions for EPWP Infrastructure projects, 
as well as the findings of the eThekwini Pilot Project and 
identifies major problem areas

01

Workshop on Training  
 19July 2007 

Minutes of a workshop on training where challenges 
were reviewed and conclusions drawn

02

5.5 Task Team minutes

The Infrastructure Sector Task Team met monthly between January 2006 and January 
2007. The Task Team during this period was chaired by the Support Programme. From 
February 2007 the chairing of the meeting was taken over by the EPWP Unit and the Task 
Team changed its name to the Joint Technical Management Meeting. This Task Team 
continues to meet. The Support Programme provides the secretariat to the meeting.

The document index contains the minutes of the Task Team.

O5E : Infrastructure Programme: Task Team minutes
Name of document Description Reference 

Infrastructure Task Team – 
13 January 2006

Minute of the Task Team of the 13 January 2006 01

Infrastructure Task Team 
– Special meeting : Draft 
diagnostic tool 

Special meeting to discuss the drafting of the diagnostic 
tool 

02

Infrastructure Task Team – 
23 May 2006

Minute of the Task Team of the 23 May 2006 03

Infrastructure Task Team – 
6 June 2006

Minute of the Task Team of the 6 June 2006 04

Infrastructure Task Team – 
11 September 2006

Minute of the Task Team of the 11 September 2006 05

Infrastructure Task Team – 
3 October 2006

Minute of the Task Team of the 3 October 2006 06
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O5E : Infrastructure Programme: Task Team minutes
Name of document Description Reference 

Infrastructure Task Team – 
28 November 2006

Minute of the Task Team of the 28 November 2006 07

Infrastructure Task Team – 
31  January 2007

Minute of the Task Team of the 31 January 2007 08

Joint Technical 
Management Meeting– 
28 February 2007

Minute of the Joint Technical Management Meeting of 
the 28 February 2007

09

Joint Technical 
Management Meeting – 
30 March 2007

Minute of the Joint Technical Management Meeting  of 
the 30 March 2007

10

Joint Technical 
Management Meeting – 
18 April 2007

Minute of the Joint Technical Management Meeting of 
the 18 April 2007

11

Joint Technical 
Management Meeting – 
23 May 2007

Minute of the Joint Technical Management Meeting of 
the 23 May 2007

12

Joint Technical 
Management Meeting – 
20 June 2007

Minute of the Joint Technical Management Meeting of 
the 20 June 2007

13

Joint Technical 
Management Meeting – 
19 September 2007

Minute of the Joint Technical Management Meeting of 
the 19 September 2007

14

Joint Technical 
Management Meeting – 
18 July 2007

Minute of the Joint Technical Management Meeting of 
the 18 July 2007

15

Joint Technical 
Management Meeting – 
22 August 2007

Minute of the Joint Technical Management Meeting of 
the 22 August 2007

16

Joint Technical 
Management Meeting – 
24 October 2007

Minute of the Joint Technical Management Meeting of 
the 24 October 2007

17

Joint Technical 
Management Meeting – 
21 November 2007

Minute of the Joint Technical Management Meeting of 
the 21 November 2007

18

Joint Technical 
Management Meeting – 
28 March 2008

Minute of the Joint Technical Management Meeting of 
the 28 March 2008

19

Joint Technical 
Management Meeting – 
23 April 2008

Minute of the Joint Technical Management Meeting of 
the 23 April 2008

 20

Joint Technical 
Management Meeting – 
27 June 2008

Minute of the Joint Technical Management Meeting of 
the 27 June 2008

21
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O5E : Infrastructure Programme: Task Team minutes
Name of document Description Reference 

Joint Technical 
Management Meeting – 
24 July 2008

Minute of the Joint Technical Management Meeting of 
the 24 July 2008

22

Joint Technical 
Management Meeting – 
29 September 2008

Minute of the Joint Technical Management Meeting of 
the 29 September 2008

23

Joint Technical 
Management Meeting – 6 
November 2008

Minute of the Joint Technical Management Meeting of 
the 6 November 2008

24

Joint Technical 
Management Meeting – 8 
December 2008

Minute of the Joint Technical Management Meeting of 
the 8 December 2008

25

Joint Technical 
Management Meeting – 
23 January 2009

Minute of the Joint Technical Management Meeting of 
the 23 January 2009

26

Joint Technical 
Management Meeting – 
20 February 2009

Minute of the Joint Technical Management Meeting of 
the 20 February 2009

27

Joint Technical 
Management Meeting – 2 
March 2009

Minute of the Joint Technical Management Meeting of 
the 2 March 2009

28

Joint Technical 
Management Meeting – 
26 March 2009

Minute of the Joint Technical Management Meeting of 
the 26 March 2009

29

Joint Technical 
Management Meeting – 
21 May 2009

Minute of the Joint Technical Management Meeting of 
the 21 May 2009

30

Joint Technical 
Management Meeting – 
25 June 2009

Minute of the Joint Technical Management Meeting of 
the 25 June 2009

31

Joint Technical 
Management Meeting – 
31 July 2009

Minute of the Joint Technical Management Meeting of 
the 31 July 2009

32

Joint Technical 
Management Meeting – 
21 August 2009

Minute of the Joint Technical Management Meeting of 
the 21 August 2009

33

Joint Technical 
Management Meeting – 
30 September 2009

Minute of the Joint Technical Management Meeting of 
the 30 September 2009

34

Joint Technical 
Management Meeting – 
26 November 2009

Minute of the Joint Technical Management Meeting of 
the 26 November 2009

35
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6. Social Sector programme 

6.1. Key documents of the Social Sector programme 

The Social Sector Support Programme aimed to increase EPWP outcomes (work 
opportunities and training) of the Early Childhood Development (ECD) and Home 
Community Based Care (HCBC) programmes by supporting the improvement of service 
delivery.

Between 2006 and 2008 the Support Programme piloted a methodology that identified 
HCBC and ECD sites and accurately recorded the care workers operating from them 
in the Kwa-Zulu Natal and Limpopo Provinces. This information is recorded on a 
Management Information System (MIS) which is then analysed and used as a service 
delivery management tool. Monthly reports can be developed and information collected 
in the field by caregivers and ECD site operators either through a paper-based system or 
using cell phone technology. The methodology was successfully tested in 110 sites in the 
Limpopo Province.

Despite intensive engagement with the relevant Departments of Limpopo and KZN and 
recognition by the departments that the system developed is useful, neither department 
has allocated funding to take over and fund the use of the system on an ongoing basis. 
The National Department of Social Development initially awarded a tender for the system 
to be applied, but later withdrew the tender.

The document index contains key documents produced through this project.

06A : Social Sector programme 
Name of document Description Reference 

General 

Social Sector Support 
Programme, Presentation 
to the Business Trust, 07 
November 2006

Slide presentation setting out research taken and 
proposals as to the Support Programme approach with 
respect to the Social Sector 

01

Note on the Engagement
By the EPW Support 
Programme with the 
EPWP Social Sector
2005-2009

This document sets out all the activities undertaken by 
the Support Programme in respect of the EPWP Social 
Sector between 2005 and 2009

02

Pilot Project 110 HCBC Sites – Limpopo Project 

HCBC Data Management 
through cell phones

Document setting out a description of the Help Desk 
function, Call Centre skills and addressing problems

03

Help desk function Presentation outlining how to transfer data through a 
cell phone 

04
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6.2 Task Team minutes

There was only one Social Sector Task Team held. At that meeting it was agreed that it 
should form part of the existing EPWP Social Cluster Task Team.  and the project was 
incorporated into the normal cluster meetings held by the Sector. The document index 
contains minutes of the meetings held.

06B : Social Sector Task Team minutes
Name of document Description Reference 

Minute on the Social 
Cluster Support Task 
Team Meeting

Minute of the Social Cluster Support Task Team held on 
Tuesday 7th  February  2006

01

7. Environment sector programme 

7.1 Key documents of the Environment sector programme

During 2006, the Support Programme together with the Department of Environment 
and Tourism (DEAT) and DPW undertook an initiative to formulate an approach to 
household waste collection on a labour intensive basis that could be implemented by  
municipalities in  under-serviced areas. The approach created and supported Small and 
Medium Enterprises [SMEs]. Research was undertaken in six Municipalities [Mbombela, 
Bushbuckridge, Emfuleni, Thulumela, Nkomazi and Mafikeng]to determine the feasibility 
of implementing the model.   

The research established that it is feasible to implement the model however it constitutes 
an “Expansion of Service” according to the Municipal Systems Act, 2000, (Act No. 32 of 
2000) (MSA).  Accordingly in order to implement the model, the Municipality needs to 
follow a decision making process as set out in Section 78 of the Act which requires the 
undertaking of a feasibility study to assess the internal and external capacity of the 
municipality to render the service.

The research further determined that compliance with the decision making processes is 
intensive and requires substantial technical support together with funding. In addition 
many Municipalities are unable to expand services due to amongst others, a lack of 
finances and technical expertise. Hence it is essential for Municipalities to have access 
to technical, financial and procurement expertise to meet the obligations stipulated by 
Section 78 of the MSA.
 
Proposals were developed for a national programme to support Municipalities to 
implement the domestic waste collection model. The  proposals recommended that a 
pilot project be implemented in one or two Municipalities, and based on the success of 
the pilot, additional funding would be motivated for wider roll out. It was estimated that 
a comprehensive programme could create between 400 and 700 SME opportunities, and 
between 7,000 and 14,000 permanent jobs. On the basis of an evaluation process with six 
municipalities, two were rated suitable namely Mbombela and Mafikeng. 

DEAT through the Chief Directorate Social Responsibility Policy and Projects [SRPP] 
submitted a request for funding from National Treasury to increase the impact on waste 
collection in South Africa, initially through a pilot project and then through a national 
programme. In early 2008, R34 million was earmarked by DEAT for a pilot project. 
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Feasibility studies were undertaken and business plans developed for both Mbombela 
and Mafikeng Municipality. 

In addition to the above programme the Support Programme also provided support to 
an innovative food for waste programme on Hisbiscus Coast. The support programme 
assisted in the establishment and implementation of the programme. This approach is 
now being applied in other areas.

The document index contains key documents produced through this project.

07A : Environmental Sector programme 
Name of document Description Reference 

Structuring Report, 25 June 
2008

This report sets out the background of the pilot 
project, the scope and objectives of the programme 
and provides an overview of the domestic waste 
collection model to be piloted.  In addition key issues 
and risks to be tested during the Pilot are outlined

01

Mbombela Local 
Municipality Feasibility 
Study, 29th July 2008

This report sets out the feasibility of undertaking the 
domestic waste collection pilot project in Mbombela. 
The study is undertaken in terms of the requirements 
set out in Section 78 of the Municipal Systems Act, 
2000, as amended. 

02

Mafikeng Local Municipality 
Feasibility Study, 29th July 
2008

This report sets out the feasibility of undertaking the 
domestic waste collection pilot project in Mafikeng. 
The study is undertaken in terms of the requirements 
set out in Section 78 of the Municipal Systems Act, 
2000, as amended. 

03

Mbombela Local 
Municipality, Business 
Plan for a Domestic Waste 
Collection Project, February 
2009

This report sets out proposals for the provision of 
a domestic waste collection service to un-serviced 
households in the Mbombela Local Municipality.

04

Mafikeng Local Municipality, 
Business Plan for a Domestic 
Waste Collection Project, 
February 2009

This report sets out proposals for the provision of 
a domestic waste collection service to un-serviced 
households in the Mafikeng Local Municipality.

05

Additional Spending 
Proposal Domestic Solid 
Waste Programme Rollout, 4 
July 2008

Submission to MTEC for funds to roll out the domestic 
waste collection programme

06

DEAT: Domestic Waste Pilot 
Project : Phase 1, 22 May 
2008

Powerpoint presentation providing an overview of the 
pilot project, presented to the Task Team

07

Siyazensela Hisbiscus Coast 
Food for Waste programme

Presentation outlining this programme 08
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7.2 Task Team minutes

 The Environment Sector Task Team met on an adhoc basis between February 2006 and 
June 2008. 

The document index contains the minutes of the Task Team.

07B : Environmental Sector Programme: Task Team minutes
Name of document Description Reference 

EPWSP: Domestic Waste Collection Project: 
Minutes of the meeting held with SHISAKA 
ON 13 Feb 06

Minute of the Environmental 
Sector Task Team meeting of the 13 
February 2006

01

Special Task Team Meeting, Domestic 
Waste Collection Programme, Tuesday, 19 
September 2006

Minute of the Environmental 
Sector Task Team meeting of the 19 
September 2006

02

Task Team Meeting, dated 18 October 2006 Minute of the Environmental Sector 
Task Team meeting of the 18 October 
2006

03

Task Team Meeting: Domestic Waste 
Collection Programme, Tuesday, 12 
December 2006

Minute of the Environmental 
Sector Task Team meeting of the 12 
December 2006

04

Task Team Meeting: Domestic Waste 
Collection Programme, Tuesday, 07 February 
2007

Minute of the Environmental 
Sector Task Team meeting of the 07 
February 2007

05

Task Team Meeting: Domestic Waste 
Collection Programme, Tuesday, 06 March 
2007

Minute of the Environmental Sector 
Task Team meeting of the 06 March 
2007

06

Minutes of the Environmental Sector Task 
Team Meeting, 4 April 2007

Minute of the Environmental Sector 
Task Team meeting of the 4 April 
2007

07

Environment Sector Task Team Meeting, 
02/05/07

Minute of the Environmental Sector 
Task Team meeting of the 02 May 
2007

08

Environmental Sector Support Programme 
Task Team, 15 June 2007

Minute of the Environmental Sector 
Task Team meeting of the 15 June 
2007

09

Environmental Sector Task Team Meeting, 7 
November 2007

Minute of the Environmental 
Sector Task Team meeting of the 7 
November 2007

10

Task Team meeting, 13 June 2008 Minute of the Environmental Sector 
Task Team meeting of the 13 June 
2008

11



26

EPWSP DOCUMENT INDEX

8. Strategic Technical Assistance Fund 

8.1 Key documents of the Strategic Technical Assistance Fund 

The Strategic Technical Assistance Fund (STAF) provides the EPWP Unit with strategic and 
technical assistance for accelerated or expanded delivery of the EPWP targets. 

In the first four years 36 assignments were undertaken. These assignments focused on 
general issues, as well as on issues within each of the sectors comprising the EPWP (Social, 
Infrastructure, Environment and Economic). It is noted that the Support Programme 
did not have an Economic Sector Programme, but provided support through funding 
assignments through the STAF. Assignments were categorised as being either technical 
(focusing on a technical issues) or strategic (research or focused on a strategic issue).  

One of the most significant assignments was the Mid Term Review of the EPWP 
undertaken during 2007. Many of the assignments undertaken by the STAF have had a 
significant impact in accelerating or expanding the achievement of the EPWP targets. This 
impact has resulted in improving operations, changing policy or accessing funding. 

In the final year the STAF was instrumental in supporting the EPWP Unit develop the 
proposals for the second phase of the EPWP (EPWP 2). The documents pertaining to this 
can be seen in Section 12 below.

The document index contains the key documents produced through the STAF. 

08A: Strategic Technical Assistance Fund  
Name of document Description Reference 

Strategic reviews and general assignments

DPW EPWP Unit, Annual Strategic 
Workshop, November 2005

Annual review of the implementation 
of the EPWP and development of a plan 
of action for the next year.  Workshop 
undertaken on the 27 to 30 November 
2005

01

DPW EPWP Unit, Annual Strategic 
Workshop, December 2006

Annual review of the implementation 
of the EPWP and development of a plan 
of action for the next year.  Workshop 
undertaken on the 5 to 8 December 2006

02

EPWP Annual Strategic Plan, 2008/09 Annual review of the implementation of 
the EPWP and development of a plan of 
action for the 2008/09 financial year

03

EPWP Annual Strategic Plan, 2009/10 Annual review of the implementation of 
the EPWP and development of a plan of 
action for the 2009/10 financial year

04
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08A: Strategic Technical Assistance Fund  
Name of document Description Reference 

NYS Report and Annexures 1 June 2007 Technical assistance was provided to the 
EPWP and the National Youth Service 
(NYS) to develop a plan to recruit and 
orient young people to the NYS and EPWP, 
including developing content, timeframes 
and outlining financing arrangements. 
This report and annexures sets out the 
work undertaken.

05A, 05B, 05C, 
05D, 05E, 05F, 
05G, 05H, 05I, 
05J, 05K, 05L, 

05M, 05N

Quantification of the demand for labour 
in South Africa, March 2007

This assignment quantified the demand 
for paid work in South Africa in relation 
to the EPWP, providing insight into the 
potential to scale up the EPWP to meet 
the demand for EPWP type of work. This 
work provided initial data with respect to 
the need for a second phase of the EPWP.

06

Supporting Local Government Capacity 
for implementing the EPWP (October 
2006)

This paper was presented at the 70th 
IMESA Conference, University of 
Johannesburg, Soweto Campus, 11-
13th October 2006 and focused on the 
Support Programmes experience in 
supporting Local Government capacity 
for implementing the Expanded Public 
Works Programme. The paper sets out 
challenges, lessons and prospects. 

07

Breaking down EPWP targets to 
Provincial level, August 2006

This assignment translated the national 
EPWP target into provincial targets, 
introducing a template that was used for 
reporting for the remaining time frame 
of the first phase of the EPWP. The tool 
was also of considerable benefit to the 
Monitoring & Evaluation Unit.

08

Mid term review of the EPWP – 
Synthesis Report March 2008

This report presents a summary of the 
findings of the EPWP Mid-Term Review 
study

09

EPWP Mid Term Review – Component 1, 
International PWP Comparative Study, 
Sept 2007

The report provide a comparative analysis 
of the EPWP in relation to current and 
historic public works programmes 
(PWPs) internationally and makes 
recommendations based on the findings 
as to how the EPWP can be revised 
and reconceptualised for improved 
performance. 

10

EPWP Mid Term Review – Social Field 
Research July 2007

The report sets out the methodology 
applied and findings of the social field 
research undertaken for the mid term 
review.

11
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08A: Strategic Technical Assistance Fund  
Name of document Description Reference 

Mid Term Review – Analysis and Review, 
October 2007

This report sets out the detailed review 
and analysis undertaken for the Mid Term 
Review.

12

A demand driven approach to the EPWP, 
Sept 2006

This report provides an overview of the 
demand driven approach to a public 
works programme applied in India and 
makes proposals as to how it could be 
implemented in South Africa in a manner 
that will result in a significant expansion to 
the current EPWP.

13

Infrastructure Sector 

EPWP Technical Support Review,  July 
2009

This assignment comprised a review of 
the Technical Support Team and scoping 
the technical support required to enable 
effective implementation of Municipal and 
Provincial Infrastructure Programme. Two 
documents are provided a powerpoint 
presentation that sets out the work 
undertaken and an excel spreadsheet with 
the date found

30A, 30B

Review of the Vuk’uphile Project, August 
2007

This report comprises an assessment 
of the efficiency and effectiveness 
of the Vuk’uphile Contractor 
Learnership Programme in supporting 
emergency contractors, with a focus 
on the mentorship component of the 
programme, and recommendations for 
more effective funding and efficient 
implementation. 

14

Practical guidelines for replicating the 
Zibambele Programme, June 2006

The report presents practical guidelines 
for replicating the Zibambele Programme, 
a labour-intensive low-intensity road 
maintenance programme, and outlines 
recommendations for public bodies 
planning to establish the programme, as 
part of plans to increase the scope of the 
EPWP.

15

Large Infrastructure Projects, Scaling up 
the EPWP Phase 1: Report on Phase 1 
Preliminary Project Scan and
Large Contractor Engagement, October 
2005

The report profiles the potential of large-
scale projects to enhance the EPWP’s 
achievement of targets, in particular 
large infrastructure sector projects or 
programmes appropriate for labour-
intensive methods and incorporation into 
the EPWP in the short-term. 

16
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08A: Strategic Technical Assistance Fund  
Name of document Description Reference 

Strategic and operational review of 
conditional grants, August 2005

This report reviews opportunities for 
improving the application of conditional 
grants (MIG and PIG) to accelerate 
meeting the EPWP targets.

17

Social Sector

Facilitate Provincial HCBC Management 
Implementation Planning in support 
of HCBC strengthening and expansion, 
February 2007

An assignment that documented the 
facilitation of workshops in provinces 
to unblock difficulties in planning for 
mainstreaming delivery to achieve EPWP 
targets. The project successfully brought 
together provincial representatives of 
the Departments of Social Development 
and Health to work collectively on joint 
planning for the first time

18

Facilitation of the Harmonisation 
Workshop of the Social Sector, May 2006

This report documents a workshop held 
with Social Sector departments, to create 
an enabling environment and share 
knowledge and experiences regarding the 
various categories of care and community 
workers, with a view to identifying 
commonalities and variances and scope 
for realignment, and opportunities for 
harmonisation

19

Technical support to the Social Sector, 
December 2005

This report sets out challenges in the 
Social Sector based on an assignment that 
provided technical support to provinces 
to develop realistic Social Sector business 
plans that conform and comply with 
requirements

20

Investigating non delivery in the Social 
Sector, September 2005

This report identified blockages 
impeding delivery of EPWP Social Sector 
programmes by key departments. The 
report clarifies roles and responsibilities 
of implementing bodies, identifies 
bottlenecks, and provides insight 
into institutional and operational 
arrangements to accelerate delivery.

21
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08A: Strategic Technical Assistance Fund
Name of document Description Reference

Environment and Culture Sector

Documenting community based 
domestic waste programme – 
consolidation report and five case studies, 
November 2007

The consolidation report identifies and 
documents case studies of domestic 
waste programmes that have been 
implemented in South Africa, in order 
to increase understanding of their 
implementation and performance. The 
report documents best practices based 
on lessons learned in the individual 
case studies, highlighting strengths, 
weaknesses, risks and key success 
factors. The individual case studies 
include: Case Study 1: Ekurhuleni 
Metropolitan Municipality Domestic 
Waste Collection Programme; Case Study 
2: eThekwini Emerging Contractor Waste 
Collection Programme; Case Study 3: 
EPWP Domestic Waste Clearing and 
Collection Programme implemented in 
Gauteng; Case Study 4: Nelson Mandela 
Bay Municipality: Cooperatives: Waste 
Collection Programme; Case Study 5: City 
of Cape Town Service Provision in Low 
Income and Informal Areas

22A, 22B, 22C, 
22D, 22E, 22F

Strategic Review of EPWP  Environmental 
Sector Programmes (November 2007)

An assessment of the aims, viability and 
potential expansion of the programmes 
under the Environment and Culture 
Sector, and identification of specific 
programmes best suited to expansion. 

23

Economic Sector 

Review of the Venture Learnership 
Programmes (March 2007)

A team of SME specialists assessed the 
effectiveness of the EPWP’s approach to 
implementing its Venture Learnership 
Programmes, identifying strengths and 
weaknesses of the programme, and 
recommending a range of actions to 
address these in the short to the long-
term. 

24

Identification of opportunities within the 
public sector procurement: Framework of 
VLPs (September 2006)

This study evaluated government 
expenditure categories at national, 
provincial and local level in order to 
identify opportunities for the Venture 
Learnership Programme of the Economic 
Sector of the EPWP.   

25
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08A: Strategic Technical Assistance Fund
Name of document Description Reference

Training 

Training in the Social Sector (November 
2007)

This report comprises guidelines for 
facilitating the implementation of 
EPWP’s Social Sector Training, written 
primarily to be used by provincial 
officials responsible for implementing 
EPWP Social Sector Training. It provides 
relevant tools and information to inform 
the effective planning, management, 
implementation and monitoring, and 
review of training in general, and the 
EPWP’s social sector training in particular

26

EPWP Training Plan  (August 2007) In this study, technical support was 
provided to determine the status 
quo of the EPWP Training Plan, and 
of NSF funding in the provinces, 
through assessment of the status of 
implementation in 7 provinces and 
identification of areas where support is 
needed. 

27

Training manual for training on EPWP 
projects (February 2007)

The manual sets out the basis by which 
public bodies implementing EPWP 
projects should provide training for 
workers

28

Development of a framework for aligning 
EPWP with the new National Skills 
Development Strategy (October 2005)

This assignment reviewed and document 
the current way in which the EPWP is 
accessing training provided
by the SETAs and the NSF in respect of 
each of the four sectors comprising the 
EPWP. In addition it set out a revised 
framework for the EPWP with regard to 
accessing training provided by the NSDS 
and related funding windows of the NSF 
and funding regulations applicable to 
SETA discretionary funds.

29
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8.2 Task Team minutes

The STAF Task Team met on an adhoc basis from October 2006. In July 2009 the focus of 
the STAF was revised to overall project progress. The name of the Committee was changed 
to be the Strategic Review Meeting. The document index contains the minutes of the Task 
Team.

08B: Strategic Technical Assistance Fund: Task Team minutes
Name of document Description Reference 

STAF Task Team meeting – 
3 October 2006

Minute of the STAF Task Team meeting of the 3 October 
2006

01

STAF Task Team meeting – 
8 August 2006

Minute of the STAF Task Team meeting of the 8 August 
2006

02

STAF Task Team meeting – 
16 January 2007

Minute of the STAF Task Team meeting of the 16 January 
2007

03

STAF Task Team meeting – 
6 March 2007

Minute of the STAF Task Team meeting of the 6 March 
2007

04

STAF Task Team meeting – 
5 July 2007

Minute of the STAF Task Team meeting of the 5 July 2007 05

STAF Task Team meeting – 
6 Sept 2007

Minute of the STAF Task Team meeting of the 6 Sept 
2007

06

STAF Task Team meeting – 
9 September 2008

Minute of the STAF Task Team meeting of the 9 
September 2008

07

STAF Task Team meeting – 
7 October 2008

Minute of the STAF Task Team meeting of the 7 October 
2008

08

STAF Task Team meeting – 
10 November 2008

Minute of the STAF Task Team meeting of the 10 
November 2008

09

STAF Task Team meeting – 
17 November 2008

Minute of the STAF Task Team meeting of the 17 
November 2008

10

STAF Task Team meeting – 
1 December 2008

Minute of the STAF Task Team meeting of the 1 
December 2008

11

STAF Task Team meeting – 
27 March 2009

Minute of the STAF Task Team meeting of the 27 March 
2009

12

Strategic Review Meeting 
Notes  1 Jul 09

Minute of the Strategic Review meeting of the  1 Jul 2009 13

Strategic Review Meeting 
Notes  24 Jul 09

Minute of the Strategic Review meeting of the  24 Jul 
2009

14

Strategic Review Meeting 
Notes  31 Aug 09

Minute of the Strategic Review meeting of the  31 Aug 
2009

15
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9. Communication initiative  

The Support Programme’s communication initiative provided support to the EPWP Unit 
to formulate and implement a communication programme. Support focused on two 
areas, providing strategic support to the EPWP Unit in developing and implementing 
their communication strategy and support in implementing a recognition programme 
which was called the Kamoso Awards. The Kamoso Awards were launched in the 2006/07 
financial year to recognise excellence in the implementation of the EPWP. The initiative 
was a combined effort between the Support Programme and the EPWP Unit and has now 
become the official awards programme of DPW. 

The document index contains key documents produced through this initiative.

09 : Communication initiative  

Name of document Description Reference 

Re - Positioning the EPWP, 
Workshop Feedback & Way 
Forward, 08 May 2006

This document was the outcome of a workshop that 
developed recommendations for the repositioning of 
the EPWP

01

Proposed strategy for the 
Re-Positioning of the EPWP, 
19 May 2006

This reports sets out a proposed strategy for the 
repositioning of the EPWP

02

EPWP Communication 
strategy 2007/08

This report outlines the communication strategy for 
the Expanded Public Works Programme (EPWP), for its 
third year of operation (2007/8).  

03

EPWP Recognition 
programme

This report sets out proposals for the Expanded Public 
Works Programme [EPWP] Recognition Programme

04

Recognition awards close 
out report 

This report sets out the work undertaken and lessons 
learnt from the first Kamoso event

05

Kamoso awards selection 
criteria

Slide presentation providing the background to the 
awards and the selection criteria applied

06

10. Capacity Building initiative

The Capacity Support Initiative assisted the EPWP Unit with the design and implementation 
of required EPWP institutional capacity to manage the programme. The EPWP unit budget 
was boosted by an R 125 million allocation from National Treasury in the 2006/07 financial 
year. This money, earmarked for expansion of the unit, was allocated after the Support 
Programme assisted with a review of the unit’s organisational arrangements and helped 
develop a revised organisational structure. Some 50 additional posts were created which 
represents more than a 100% increase in terms of their existing capacity. 

The Support Programme continued to provide support to the unit in the 2007/08 financial 
year with the implementation of the unit’s revised organisational structure. This has 
included technical support for an induction programme for the new staff joining the EPWP 
Unit. The Support Programme has also helped the Monitoring and Evaluation Department 
within the EPWP Unit. Technical assistance has been provided for the development of the 
EPWP quarterly reports. In addition, help has been provided for the revision of the EPWP 
monitoring and evaluation framework. 
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The document index contains key documents produced through this initiative.

10 : Capacity Building Initiative   
Name of document Description Reference 

Strategic Review of the EPWP Unit, 
August 2006

This review assessed the EPWP Unit’s 
current capacity, competence and 
authority for implementing its mandate, 
and made recommendations 

01

Resourcing Plan for EPWP Unit, 
December 2006

Based on the strategic review (01) this 
presentation sets out a resourcing plan for 
the EPWP Unit

02

11. Implementation of the second phase of the EPWP

The first phase of the EPWP aimed to create one million work opportunities between 
April 2004 and March 2009.  This target was achieved one year ahead of schedule.  In 
2008, the EPWP Unit with the assistance of the Support Programme began the planning 
and preparation for a second phase of the EPWP.  This phase was approved by Cabinet 
in June 2008 and aims to create two million Full Time Equivalent jobs, equating to 
approximately 4.5 million work opportunities of a one hundred day average duration, 
between April 2009 and March 2014. The programme will grow to approximately four 
and a half times its current size. This will allow the programme to make a significant 
contribution to combating unemployment. 

The second phase of the EPWP consists of the continuation and growth of the existing 
programmes implemented during the first phase, as well as the introduction of new 
programmes the most significant of which is a programme to encourage the non state 
sector to participate in the EPWP. The non state sector consists of two programmes 
namely the Community Works Programme and the Non State Sector Programme.

In addition to assist public entities to gear up to meet this ambitious target an incentive 
grant is being offered to municipalities and provincial governments. This EPWP Incentive 
Grant is new and innovative in terms of government procedures, in that it is not paid as an 
upfront allocation as is currently the practice, but is provided as a financial performance 
reward, which is paid only after the work opportunities have been created. 

The intention of the incentive is to encourage provinces and municipalities to increase 
their job creation efforts and is structured so as to reward public bodies that actually 
implement labour intensive methods or increase the labour content of infrastructure 
delivery. The incentive reimburses provinces and municipalities for a portion of their wage 
costs. The incentive is paid out on a quarterly basis.  The more employment created, the 
higher the incentive that is be paid out. 

In the 2009/10 financial year the incentive grant will be offered in the infrastructure 
sector only. The incentive provides R50 for every person-day of work created and is being 
phased in over a two year period. During this financial year it is being offered to the nine 
Provinces and sixty eight Municipalities. To access the incentive eligible public bodies 
must create work opportunities above a minimum threshold. In addition they must report 
the work opportunities that they have created to the EPWP Unit. 
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Also during the 2009/10 financial year a fiscal incentive that is appropriate for the 
environment and social sectors will be developed. 

In order to secure buy in by the different public entities and spheres of government 
implementing EPWP protocols were developed to be signed between the EPWP Unit and 
the different public entities.

The Support Programme provided support to the EPWP Unit to develop and obtain 
approval for the proposals for a second phase of the EPWP. Once the proposals were 
approved the Support Programme assisted the EPWP Unit in implementing them. 

The document index contains key documents produced by the Support Programme 
to assist the EPWP Unit in terms of EPWP 2. The documents are listed in terms of the 
following categories: 
•	 Securing approval for the second phase of the EPWP (EPWP 2)
•	 Setting the purpose and targets of EPWP 2
•	 Increasing understanding of EPWP 2
•	 Protocols 
•	 Institutional readiness 
•	 The infrastructure sector 
•	 The environmental sector
•	 The social sector 
•	 The non state sector 

11: Implementation of the second phase of the EPWP  
Name of document Description Reference 

Securing approval for the second phase of the EPWP

Expanded Public Works 
Programme Phase 
2:Consolidated Programme 
Overview, FINAL, January 
2009

This report comprises a business plan setting out the 
basis by which EPWP 2 should be undertaken was 
developed. The business plan detailed proposals for 
a second phase of the EPWP based on a strategic 
review of the work undertaken during the first phase.  
The strategic review and proposal as set out in the 
business plan were presented to the Economic and 
Social Clusters and the Economic Cluster Cabinet 
Committee.

01

Cabinet Memorandum, June 
2008

This comprises the submission made to Cabinet by 
the Ministry of Public Works to brief Cabinet on the 
outcomes and achievements of the first phase of the 
EPWP and to obtain approval for a second phase of 
the programme. The submission was approved by a 
full Cabinet meeting on the 25th June 2008 on the 
basis that funding is secured for the programme in 
the Medium Term Expenditure Framework.

02
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11: Implementation of the second phase of the EPWP  
Name of document Description Reference 

MTEC submission, July 2008 In accordance with the Cabinet approval 
above, a request for additional funds 
was made by DPW to National Treasury 
as part of the Medium Term Expenditure 
Committee process. In November 2008, 
R 5.2 billion was approved for EPWP 2 of 
which R 4.2 billion will be directly under 
the administration of the DPW.  

03

Geographically based investigation into 
the feasibility of significantly increasing 
the scale of the EPWP, 27 August 2008

This report sets out a geographically 
based investigation into the feasibility of 
significantly increasing the scale of the 
EPWP. The purpose of this work was to 
test the validity of two key assumptions 
underlying the proposals for the second 
phase of the EPWP namely that there is 
sufficient demand for EPWP work amongst 
the target group i.e. unskilled unemployed 
people and that there is sufficient capacity 
in the state to supply the work. 

04

Towards minimum wages and 
employment conditions for the 
Expanded Public Works Programme 
Phase II, February 2009

This report reviews whether a minimum 
wage should be applied in the second 
phase of EPWP and the employment 
conditions that should prevail for workers. 

05

Investigation of the feasibility of an 
EPWP initiative to remove litter and 
erect fencing in road reserves, 12 
November 2008

This report investigates the feasibility of 
removing litter and erecting fencing in 
road reserves being part of EPWP 2 and 
outlines a methodology for making such 
assessments.

06

Setting the purpose and targets of EPWP 2

EPWP Phase 2: Targets and Target 
Setting Process, 29 May 2009.

This reports sets out the targets for EPWP 
Phase 2 overall and allocation to the 
different spheres of government and 
departments. The targets are set out in 
Annexures 

 07A, 07B, 07C, 
07D

Logical Framework for the
Expanded Public Works Programme 
Phase 2:
2009-1014, 25 Oct 2008

This report sets out the overall logical 
framework for the second phase of the 
EPWP

08

Increasing understanding of EPWP 2

EPWP Phase 2 core messaging and 
initial communication strategy

This report sets out core messaging for 
EPWP 2 and an initial communication 
strategy

09

Presentations on EPWP 2 A number of presentations outlining EPWP 
2 both overall and for the Provinces

 10A, 10B
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11: Implementation of the second phase of the EPWP  
Name of document Description Reference 

Presentation to staff A presentation to staff on how to manage 
EPWP 2

11

Protocols

Implementation Protocol  Provinces Gauteng implementation protocol as an 
example of the implementation protocol 
signed with Provinces

12

Implementation Protocol Municipalities Example of implementation protocol with 
Municipalities

13

Institutional readiness 

EPWP Phase Two Organisational 
Structure Process, Feb 2009

Notes on a number of meetings held with 
the Chief Directors of the EPWP Unit to 
determine capacity needs to implement 
EPWP Phase 2

14

Revised organizational structure, Feb 
2009

Presentation setting out proposed revised 
organizational structure to implement 
EPWP 2

15

Draft functional structure, Feb 2009 Presentation setting out draft functional 
structure for EPWP 2

16

Structure draft analysis Excel spreadsheet to determine growth in 
rganizational structure over time

17

Infrastructure sector

Dora insert 2009 for Provinces Insert into Dora outlining the fiscal 
incentive for provinces 

18

Dora insert 2009 for Municipalities Insert into Dora outlining the fiscal 
incentive for municipalities 

19

Govt gazette April 2009 Government gazette incorporating the 
EPWP fiscal incentive into DORA

20

Fiscal incentive manual Manual setting out the guidelines and 
procedures for accessing the incentive 
grant 

21

Example of a Memorandum of 
Understanding with a national 
department

Memorandum of Understanding between 
DPW and the Department of Agriculture as 
an example 

22

Example of Provincial incentive 
agreement

Provincial incentive agreement to 
be signed with Kwazulu Natal Roads 
Department as an example of the 
agreements signed with implementing 
entities at provincial level

23

2010 Infrastructure Sector MTEF 
submission

In the first year the MTEF submission was 
for EPWP 2 as a whole (see above). For 
2010 different submissions were made for 
each sector. This document sets out the 
infrastructure sector submission 

24
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11: Implementation of the second phase of the EPWP  
Name of document Description Reference 

Overview of Business processes Presentation providing overview of the 
business process which sets out the basis 
by which the incentive grant should be 
implemented

25

Presentation on incentive Presentation providing an overview of the 
incentive grant

26

Business process map 2009-04-28 Business process on how to implement the 
incentive 

27

Disbursement processes & audit 
requirements

Presentation setting out the disbursement 
processes and audit requirements for the 
fiscal incentive 

28

Letter to Premiers Letter to Premiers informing them of EPWP 
2 and the incentive grant

29

Invitation allocation letters with 
disbursement instructions

Letter to provinces and municipalities 
inviting them to participate in the incentive 
grant with instructions

30

Letter to not yet eligible municipalities Letter to not yet eligible municipalities with 
information on how to become eligible

31

Institutional arrangements Presentation setting out institutional 
arrangements for EPWP 2

32

Presentation for MIS training Presentation to EPWP Unit staff on how to 
implement EPWP 2

33

Municipal payment schedule – for the 
2009/10 financial year

Excel spreadsheet comprising the 
municipal payment schedule for the 
2009/10 financial year 

34

2009 Dora Provincial payment 
schedules 

Excel spreadsheet comprising 2009 Dora 
Provincial payment schedules 

35

Government Gazette – Provincial and 
Local Government grant frameworks 
2009/10, 17 April 2009

National Treasury Government Gazette 
setting out provincial and local 
government grant frameworks for 2009/10 
including allocations 

36

Audit regulations for public bodies – 
EPWP incentive grant, 5 May

Document setting out audit requirements 
in respect of the incentive grant

37

2010  Infrastructure incentive model – 
municipalities 19 Feb 2010

Slide presentation setting out an overview 
of the incentive grant and the 2010 model 

38

2010 Infrastructure model Excel spreadsheet comprising 2010 
infrastructure model 

39

Amendments infrastructure note to 
Treasury 

Document setting out amendments made 
to the incentive grant model for 2010

40
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11: Implementation of the second phase of the EPWP  
Name of document Description Reference 

Setting out the process for 
infrastructure incentive reporting 

This document sets out the process for 
infrastructure incentive reporting by EPWP 
Unit staff and municipalities given that the 
national technical team was no longer in 
operation

41

Rural incentive agreement Example of an incentive agreement 
between DPW and a rural municipality 

42

Urban incentive agreement Example of an incentive agreement 
between DPW and an urban municipality

43

Incentive modeling and business 
process 

Excel spreadsheet setting out the functions 
required to operationalise and manage the 
incentive 

44

Environment sector 

Environment Sector incentive MTEF 
submission 22/07/09

This document comprises the submission 
to the MTEF for 2010 on the environment 
sector incentive 

45 

Environment Sector incentive MTEF 
submission 14/09/09

This document shows revisions to the 
submission after interaction with Treasury 
and other stakeholders 

46

Final Environment and Culture 
programme frameworks

Document setting out roles and 
responsibilities and mandates of the 
different programmes comprising the 
environment sector 

47

Environment incentive Slide presentation providing an overview 
of the environment sector incentive 

48

Terms agreed for Environment and 
Culture (E&C) incentive 

Document setting out the terms agreed for 
the environment and culture incentive 

49

Conditions for the E&C incentive Document setting out the conditions for 
the environment and culture incentive 

50

Draft E&C incentive manual Draft Environment and Culture incentive 
manual providing an overview of the 
incentive and its key conditions 

51

Brief to Treasury on E&C incentive  Brief to Treasury on the E&C incentive 
setting out appropriation conditions 

52

Draft management framework Document setting out procedures for 
managing the E&C incentive 

53

Roles in terms of appropriation 
conditions 

Document to Treasury setting out options 
for the appropriation of the E&C  incentive 

54

E&C model Excel spreadsheet comprising the model 
for the E&C incentive 

55

E&C targets and payments Excel spreadsheet setting out targets and 
payments for the E&C incentive 

56
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11: Implementation of the second phase of the EPWP  
Name of document Description Reference 

Provincial incentive agreement Example of a memorandum of agreement 
between DPW and a provincial department 
in respect of the E&C incentive 

57

The E&C Sector Plan Document setting out the E&C Sector plan 
for 2010/11

58

Municipal protocol Example of a memorandum of agreement 
between DPW and a municipal department 
in respect of the E&C incentive 

59

Social sector

Social sector MTEF Submission 02-08-
09

This document comprises the submission 
to the MTEF for 2010 on the social sector 
incentive

60 

Designing a wage incentive for the 
Social Sector 28-09-09 FINAL

Slide presentation outlining the concept 
for the social sector incentive 

61

Handover briefing Social sector 
incentive design

This report sets out the process to 
implement and finalize the social sector 
incentive concept

62

The non state sector

Participation by the non-state sector in 
Phase 2 of the Expanded Public Works 
Programme, Final Report, 
12 June 2009

This report sets out research undertaken 
into the non state sector to determine 
whether and on what basis it could 
participate in EPWP 2

63

Proposals for the non state sector, 12 
November 2008

Presentation setting out proposals for the 
non state programme

64

Non state sector concept note, 
December 2008

This reports sets out proposals for the non 
state sector programme

65

Community Works Programme MTEF 
Submission 24-07-09 FINAL

This report comprises the MTEF submission 
for the Community Works Programme 
incentive for 2010

66
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12. Evaluation reports

An independent Service Provider, Singizi Consulting, was appointed by the Support 
Programme to undertake the Monitoring and Evaluation of the programme. During the 
first four years evaluations of the programme were undertaken on a six monthly basis. 
The methodology applied in this regard was as follows: 
•	 A meeting was held between the Support Programme and Singizi to agree the focus of 

the evaluation
•	 The evaluation was undertaken and a report drafted.
•	 A meeting was held between the Support Programme and Singizi to review the 

findings of the evaluation. Management was afforded an opportunity to respond.
•	 Management then drafted a formal response to the findings of the evaluation.
•	 A meeting was held with the Business Trust, DPW, the Support Programme and Singizi 

to review the findings and management’s response.
•	 The findings were applied into the activities of the Support Programme.

•	 During the final year only one evaluation was undertaken. 

The document index contains the evaluation reports and management response. 
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12 : Evaluation reports   
Name of document Description Reference 

Retrospective Evaluation Report for the 
Period 1 April 2005 to 31 March 2006, 20 
July 2006

First evaluation report and is a 
summative report of the first year of the 
Support Programme 

01

Management response to first evaluation 
report

This report sets out management’s 
response to the first evaluation report 

02

Formative Evaluation Report for the Period 
1 April 2006 to 31 August 2006, 13 October 
2006

Second evaluation report of the 
Support Programme 

03

Management response to the second 
evaluation report 

This report sets out management’s 
response to the second evaluation 
report 

04

Third Evaluation Report
for the Period 1 April 2006 to 31 March 
2007, 21 May 200

Third evaluation report of the Support 
Programme 

05

Management response to the third 
evaluation report 

This report sets out management’s 
response to the third evaluation report 

06

Fourth Evaluation Report for the period 1 
April 2007 – 31 August 2007, 16 October 
2007

Fourth evaluation report of the Support 
Programme 

07

Management response to the fourth 
evaluation report 

This report sets out management’s 
response to the fourth evaluation 
report 

08

Fifth Evaluation Report, 7 May 2008 Fifth evaluation report of the Support 
Programme 

09

Management response to the fifth 
evaluation report 

This report sets out management’s 
response to the fifth evaluation report 

10

Sixth Evaluation Report (Final evaluation 
against outcomes for the first four years) 
June 2009

Sixth evaluation on outcomes for the 
first four years 

11

Executive Summary of the Sixth Evaluation 
Report 

Executive summary of the sixth 
evaluation report 

12

Management response to the sixth 
evaluation report 

This presentation sets out 
management’s response to the sixth 
evaluation report 

13

Seventh Evaluation Report – final 
November 2009

Formative Report on Expanded Public 
Works Support Programme (EPWSP) 
Support Activities final year (April – 
August 2009)

14

Seventh Evaluation Report – executive 
summary November 2009

Executive summary of the Formative 
Report on EPWSP Support Activities 
final year (April – August 2009)

15
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12 : Evaluation reports   
Name of document Description Reference 

Seventh Evaluation Report – presentation 
including management response,  
November 2009

Presentation of the Formative Report 
on EPWSP Support Activities final 
year (April – August 2009) including 
management response 

16

Eighth Evaluation Report – final March 
2010

Final Report on EPWSP Support 
Activities final year 
(April 2009-March 2010)

17

Eighth Evaluation Report – presentation 
including management response,  March 
2010

Presentation of the Final Report on 
EPWSP Support Activities final year 
(April 2009 – March 2010) including 
management response 

18
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